RAMON B. SMITH

Everett, Washington - 425-346-8317 - smithrbog@hotmail.com

Dear Hiring Manager,

Throughout my career spanning more than 30 years in aerospace manufacturing and technical operations, including
over two decades with The Boeing Company, I have developed a comprehensive understanding of the strategic,
technical, and operational factors that contribute to successful manufacturing performance. My professional approach
centers on aligning engineering requirements with production objectives, strengthening manufacturing processes, and

fostering effective collaboration across multidisciplinary teams.

My experience supporting the Boeing 747, 767, 767 Tanker, 777, and 777X programs has provided extensive exposure to
complex manufacturing environments where planning accuracy, configuration management, technical documentation,
and production readiness are essential. Across multiple engineering assignments, I have worked with Engineering,
Factory Operations, Quality, Industrial Engineering, and Production Support teams to address production challenges,

coordinate technical requirements, and support consistent manufacturing execution.

A key aspect of my professional contribution has been supporting manufacturing improvement initiatives that translate
technical requirements into practical operational outcomes. My work on 777X Water and Lighting planning recovery
and stabilization, IVT implementation, and installation process standardization reflects my commitment to structured
problem-solving and manufacturing process reliability. I also developed a prototype 3D Build Planning Tool to support
manufacturing planning activities, demonstrating my interest in practical tools that improve planning effectiveness and

production coordination.

My approach to operational improvement is further supported by experience in aircraft maintenance planning and
process optimization. At B.F. Goodrich Aerospace / TRAMCO, I developed Excel and Access tools to enhance Oracle-
based planning processes, helping reduce customer requirement turnaround time from five weeks to less than one week.
This experience reinforced the importance of identifying process inefficiencies, developing practical solutions, and

evaluating improvements through meaningful operational outcomes.

In my current role as a Boeing Certified Instructor through GP Strategies / Judge Technical, I contribute to workforce
readiness by delivering technical instruction in manufacturing systems, engineering documentation, and production-
related processes. This responsibility strengthens my ability to communicate technical concepts, transfer institutional
knowledge, and support consistent understanding of manufacturing requirements among engineers, mechanics, and

production personnel.

My strategic leadership approach is grounded in four principles: technical integrity, disciplined execution, continuous
improvement, and cross-functional alignment. I believe effective manufacturing leadership requires a clear
understanding of operational priorities, the ability to resolve complex technical challenges, and a commitment to
improving processes while supporting workforce capability. I bring these principles to manufacturing planning,

production support, technical coordination, and process improvement initiatives.



As I pursue future professional opportunities, I am interested in contributing my experience to organizations seeking to
strengthen aerospace manufacturing operations, improve production readiness, enhance manufacturing systems, and
advance operational efficiency. I am particularly well positioned for opportunities involving senior manufacturing

engineering, manufacturing planning, production support, process improvement, and technical training.

I welcome the opportunity to bring my technical expertise, extensive aerospace experience, and improvement-focused
approach to an organization committed to manufacturing excellence. I look forward to discussing how my background
and capabilities can support your strategic manufacturing objectives and long-term operational priorities.

Thank you for your time and consideration.

Sincerely,

Ramon B. Smith



